	January 30, 2014
	AYSO SECTION 11 AREA R MEETING NOTES                               


		
Members Present: ☒Cruzanne Conrique (AD), ☒Joanne Shannon (RC San Marcos) @6:29, ☒Tom Hicke (RC Tierrasanta), ☒Julius Hitchens (RC Mira Mesa) @6:35, ☒JP Prater (RC Kearny Mesa), ☒Mario Ramirez (RC North Park), 
☐Patricia Wallace (RC La Costa), ☒Wayne Marking (RC San Elijo), ☐Fabian Arreola (AAD/ACA), 
☒Rhonda Jimerson (ATR), ☒Ben Leathers (AMA) @7:35, ☒Esther Abouserhal (ACVPA), ☐Irma Graffman (ADSEC/AVIPD), ☒Byron Wright (ACT), ☐Paul VanEs (ARDA), ☐Pat Keivens (ARA), ☐Gabriel Adona (ASAFD)
Recording Scribe: Irma Graffman
Cruzanne Conrique called to order @ 6:12 
Coco’s Restaurant 5955 Balboa Ave 92111
Welcome Melissa Herzog Spring and Extra Team Coordinator; Spring Select numbers are due tonight. Spring Select will be played with S & V.
Cruzanne and I went to San Elijo’s RC election, Wayne Marking was the only candidate and was re-elected by acclamation. 
Executive Member Appointment Policy-All Regional Commissioners need to go through nomination committee; AD must attend and conduct election before submitting the application. Nominating Committee formed 6 months from end of terms. Elections need to take place 90 days before end of term for transition; minutes must be submitted and reviewed; budget and guidelines need to be up to date prior to submission; RC’s to attend the NAGM and Tri-Section Meetings per signature on appointment form.
Template for monthly reports was sent out on 01/29/14. They are due 10 days before the Area meeting. Please start using it for your February reports; these are needed for Cruzanne’s monthly section report.   Area Staff is asked to submit a paragraph or two.  
AD needs to be cc’d on Region Meeting reminders and needs to receive Region Meeting minutes within three weeks of meeting. 
Region Policies need to be submitted to AD for approval. Once approved make sure they are posted on your website, and it’s communicated within your Region.
Reminder: Clean-up your Region’s database. Make sure only current volunteers have access to the information on eAYSO. There have been people logging into database that should not have access.  Being an AYSO volunteer is a privilege not a right. I know that it’s hard enough getting volunteers, but we don’t need to invite volunteers that we know are scouting for other clubs or being “self-serving”. We are here to serve the kids?
Make sure that all of your volunteers have submitted a current e signature volunteer application. That they all have taken Safe Haven and have appropriate training for the job that they are doing. You may be signing up new volunteers for Spring Select. If you do make sure you have a new application on file and also Safe Havened. We want to avoid any incidents that can come up remember it can be volunteer to child, child to volunteer or volunteer to volunteer. Esther will be running reports and checking to see if your volunteers are all certified and safe haven approved. 
Region Volunteer Behavior:  Region Boards need to step in take corrective action. Problems need to be handled immediately to avoid escalation.  E mail AD if something unusual happens in your regions even if it is minor.
Changes to Region Staff please provide Irma the information so Area Directory can be kept up to date. Check your eayso websites and update old data such as cellphones and email address. Need good information so that you and your boards can be reached by e mail and using a phone number that will be answered. 
Expo registration fees go up on February 10, 2014. Bobbie Minton from Area ‘S’ will be coordinating Section 11 volunteers. Irma will coordinate for Area R.
Something new this year; Area R teams will play two Spring Select games with Area L. We are trying to schedule games for one Sunday so that ALL Area R teams play against Area L in San Clemente at Vista Hermosa Park and then L teams will come and play in San Marcos at Walnut Grove. Matrix teams not playing Spring Select will be able to participate. 
Fall season play dates are 9/6/14 - 11/15/14, a total of 11 games. All southern regions will be scheduled for games on each of those Saturdays. RC’s need to have a scheduler coordinator and schedules are due to the Area by August 15th for review before publication.   Northern regions will provide July through early November play dates to the Area.  San Marcos, San Elijo and La Costa start gaming circuit August. 
 Section Tournaments 
 Section 11 U10-U14 League February 8-9, 2014 Chapman Sports Complex 
	Make sure your coaches have paperwork, medical releases with wet signature, players and coaches only on 	rosters submitted will be on the field – NO EXCEPTIONS as Cruzanne will be checking teams in.
 Section 11 U10-U14 All Star February 15-16, 2014 Chapman Sport Complex
 California Championships League, All Stars & EXTRA March 15-16, 2014 Hosted by Section 10 Location State 	Farm Sports Village, Bakersfield
Regional and Area Staff Reports:
Tom Hicke (RC Tierrasanta) – Numbers hold,?  U10B, 2 U12G, 2 U14G. Also, has connected with Prime Sports will be providing T-shirts, as they have the lowest cost. In house U8 still needs to see how many teams. They lack volunteers and looked on the eayso for suggestions. They will be having a community night to obtain volunteers
Julius Hitchens (RC Mira Mesa) – There should pre-requisite for referring. ‘If you can’t support the team, you shouldn’t send a team’.
Mike Hurley (ARC Mira Mesa) – Has I U10G, 1U12G, 1U10B, 1U10G – No MATRIX. El Cajon Club has a satellite in Mira Mesa. Also the have recruited former AYSO coaches as Liverpool. Matrix tryouts were last weekend 1/18 and will hold another in Feb 8 for all ages. So if you have a player that needs a home, send them our way.
Mario Ramírez (RC North Park) – Will have a team from each division. 1) Also, they have been working on field usage for approx. 3 years. Draft for field usage was by adults and they had priority. 2) League teams are non-profit organizations and have now changed it to AYSO philosophy ‘EVERYONE PLAYS’. 3) Will have advantage of getting permits 6 months prior to season and once you’ve had a permit you’ll retain seniority for being there all these years. 4) Kids that will be playing will be community kids. 
Patricia Wallace (RC La Costa) – Absent
Wayne Marking (RC San Elijo) – No teams doing spring select. Currently have 200+ players for Spring Turbo
Joanne Shannon (RC San Marcos) – Currently in 3rd weekend with 180 for Spring Select. She also has 6 coaches that have said yes, and 2 others to fill the teams.
JP Prater (RC Kearny Mesa) – Has teams in every division with the exception of 2 in U10B. Working with Tom to help him fill his U14G team. Has a coach for Xtra U?G coach said yes and U9B is still questionable. Has a few additions to the board, wasn’t his master plan, but just as excited and with a little more responsibilities.
Carrie (Escondido) – Absent
Area Staff: 
Fabian Arreola – Absent, but relayed message by Cruz, ‘We are still going by the National Coaching Program
Ben Leathers – Has one request from Tierrasanta for training. There will be lots of training at EXPO. Maybe Area V may have training in July. Areas R/ S/ V may have Super Camps. Matrix has three teams playing this weekend. RC’s, please CORE programs funds’. Please work on this if you can.
Esther Abouserhal – Nada
Byron Wright – Good News, tentative intermediate training for Coaches class March 1st and 2nd which will be held at, Hourglass and the cost will be $50 for both days and will include food. Also, we looking or at Hosting a Super Camp on 7/27. Need 10 to be able to hold training, if not they will have to be canceled. Looking to hold an additional training, but need a region to HOST. Will need to know by March AREA meeting. Regions bring checks as class needs to be paid at the time of class. Make sure that the pre-requisites have been met and both days need to be attended in order to get credit/certification. Locations will TBD
Pat Keivens – Absent
Gabe Adona – Absent
[bookmark: _GoBack]Paul Van Es – Absent
Rhonda Jimerson – Has outstanding invoices, some very old and some recent. Still need the $300 for teams, and pay registrations from last year. 
Irma Graffman – Patty and I have scheduled VIP training with Laurie for February 22, time and location TBD. Also, if your region can donate for the VIP silent auction that would be awesome.
Melissa Herzog- I just need guidance
Anthony LaRocca – If you have any Rec Council, by laws, City by laws, please send to him. Maybe one Regions’ information can benefit another region and obtain the same ‘successful’ outcome.
Comments from Cruzanne from ALL STARS Tournament:  Alcohol use on fields is not allowed and AYSO has a ZERO TOLERENCE policy. RC’s walk up and down your sidelines, observe what’s going on. If it’s happening at the tournaments, it’s happening at your fields! WE DON’T WANT TO JEOPARDIZE JOANN”S PERMITS!!! Have your referees complete their assignments. If that’s what they signed up for, they need to complete. Had 4 group of 3 referees that did 16 out of the 21 games, that’s not acceptable and it’s not fair to the kids. Every game is entitled to have a fresh group of referees.
Meeting Adjourned at 7:53 p.m.
Area Meetings – Will still be hosted by the Regions, the Area will find a few central locations for the Area Meetings.  Our next meeting will be on February 20 at 6:30 p.m. and to be hosted by Kearny Mesa. Location TBD
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